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Abstract In the case of Xiong County Magistrate Peng Tiren’s concealment of the disaster in the
fourth year of the Qianlong reign, the Left Censor-in-chief Soju, who requested the
investigation, and the Baoding Prefecture Ni Xiangkai, who subsequently conducted the
investigation, gave two different narratives of the disaster and the concealment. From this,
Governor Sun Jiagan had to deduce the facts about the disaster and act accordingly. This case
reveals the information dilemma that the Qing dynasty’s ruling officials might encounter, as the
asymmetry of power and information in the hierarchical system where officials at higher levels
had more power but could get lost in the carefully crafted reports of their subordinates and had no
way to find the truth. This information dilemma stems from the fact that the information
transmission mechanism of Qing bureaucratic organizations relied too much on the conventional
information channels reported at different levels, while the unconventional information channels
could hardly provide sufficient corresponding information.

Keywords Qing, Bureaucrats, Information, Power
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